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| NDEX

AGENDA | TEM
1. Open Meeting; Roll Call 4
2. Publ i ¢ Coment

Public conmment will be taken during this agenda
item No action may be taken on any matter

rai sed under this itemunless the matter is

i ncluded on a future agenda as an item on which
action may be taken. Persons making public
comments to the Board will be taken under

advi senment but will not be answered during the
neeting. Conments may be limted to three

m nut es per person at the discretion of the
chairperson. Additional three m nute conment
periods may be allowed on individual agenda

itens at the discretion of the chairperson.

These additional coment periods shall be limted
to cormments relevant to the agenda item under
consideration by the Board. Persons making
public comment need to state and spell their name
for the record at the beginning of their testinony.

PEBP Board di scl osures for applicable Board neeting
agenda itens. (Brandee Moneyhan, Deputy Attorney
General)

Consent Agenda (Laura Freed, Board Chair)

Consent itens will be considered together and acted
on in one notion unless an itemis renoved to be
consi dered separately by the Board.

4.1 Approval of Action Mnutes fromthe January
23, 2020 PEBP Board Meeting

Di scussion regarding the recruitnent process for
a new permanent Executive O ficer of PEBP.

Applicants to be interviewed (approximately one
hour per interview):

* M chael Lynch

* Laura Rich
CAPI TOL REPORTERS (775) 882-5322
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| NDEX

AGENDA | TEM

7.

Di scussi on and possi bl e action regarding

appoi ntnment (fromtwo above nane applicants)

of the Executive O ficer of the Public Enpl oyees
Benefits Program subject to the Governor's
approval, per NRS 287.0424(1).

Publ i ¢ Comment

Public Conment wi il be taken during this agenda
item Comments nmay be [imted to three m nutes
per person at the discretion of the chairperson.
Per sons maki ng public comment need to state and
spell their nane for the record at the beginning
of their testinony.

Adj our nnent
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TUESDAY, MARCH 3, 2020, CARSON CI TY, NEVADA
-000-

CHAl RWOVAN FREED:  Good norni ng everyone. |
would Iike to call this nmeeting of the Public Enpl oyees'
Benefit Meeting Program Board to order.

Staff, would you mnd calling the role.

M5. LUNZ: Don Bailey?

MEMBER BAI LEY: Here.

M5. LUNZ: Linda Fox?

VICE CHAIR FOX: Here.

M5. LUNZ: Laura Freed?

CHAIl RAMOVAN FREED:  Here.

M5. LUNZ: Mandy Hagl er?

MEMBER HAGLER: Here.

M5. LUNZ: Leah Lanborn? Absent.

Jet Mtchell?

MEMBER M TCHELL: Here.

M5. LUNZ: David Smith?

MEMBER SM TH.  Here.

M5. LUNZ: Tom Verducci ?

MEMBER VERDUCCI : Here.

M5. LUNZ: Christine Zach?

MEMBER ZACH: Here.

M5. LUNZ: Thank you. W have a quorum
CAPI TOL REPORTERS (775)882-5322
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CHAIl RWOVAN FREED:  Thank you.

Move to Agenda Item Two, just public coment.
Rem nder that no action may be taken on any matter raised
under public coment, and |'mgoing to limt each comment to
three to four mnutes so that we can get to the business, the
mai n busi ness on the agenda.

MR. ERVIN. Kent Ervin, E-r-v-i-n. | represent
t he Nevada Faculty Alliance, a statew de independent
associ ation of all eight NSHE institutions.

W have worked in power faculty to be fully
engaged in our mssion to help students exceed which includes
retaining and recruiting our high quality faculty and a big
part of that is the PEBP Benefits Program

| don't have any specific recommendations for
today. Good luck in your deliberations. | trust the Board
to make a good decision. Thank you.

CHAI RMOVAN FREED:  Thank you, M. Ervin.

Is there anyone el se for public coment?

MEMBER ZACH: Yes, down sout h.

CHAI RAWOVAN FREED: Ckay. How about we go to Las
Vegas and then we'll cone back to Carson.

MR. UNGER: Doug Unger, UNLV Enpl oyee Benefit
Advi sory Committee and UNLV Faculty Senate. | just want to

express ny gratitude to the Board for engaging in this
CAPI TOL REPORTERS (775)882-5322
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process and our full confidence in the Board' s expertise and
del i beration in choosing the best candi date for executive
director. W appreciate very nmuch this effort and everything
you' re doing. So thank you very nuch.

CHAIl RWOVAN FREED:  Thank you.

M5. LAIRD: Thank you. Good norning. M nanme is
Terri Laird, T-e-r-r-i L-a-i-r-d. 1'mthe executive director
of Retired Public Enployees of Nevada, RPEN, and we represent
all public enployees. Many of our nenbers are still working
and involved wth PEBP on a first come -- intinmate base
shoul d say.

| "' m speaking here today just in lieu of our |ead
| obbyi st arriving, Marlene Lockard. She's on her way |
believe. And we just want to echo kind of what Kent Ervin
said. We're not here to make any recommendati ons, at | east
| mnot sure what Marlene m ght say. W appreciate going
forward with the cooperation of PEBP and then the previous
| eadership at PEBP will continue, and that's really the only
thing we're interested in is keeping the transparency going
bet ween all of the agencies that you work with and that we're
a part of and Priscilla will probably echo the sane coments.
Thank you.

M5. MALONEY: | mght surprise you, M. Laird.

Good norning to the PEBP Board and ot her menbers of different
CAPI TOL REPORTERS (775) 882-5322
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groups that are here. Again, yes, M. Laird was right.
Ditto everything that M. Unger said, Dr. Ervin said and
RPEN. We're just grateful for the process and | ook forward
to hearing what the candi dates have to say. Thank you.

Oh, I'msorry. | didn't identify myself.

CHAI RWOVAN FREED: There you go.

M5. MALONEY: From | represent the AFSCME
Retiree chapter

CHAl RWOVAN FREED:  Okay. Thank you.

Is there anynore public comment down south? It
| ooks |i ke no.

Al right. Then we will nove to Agenda Item
Three, which is PEBP Board disclosure for applicable Board
neeting agenda itens, and I'Il hand it over to Deputy
Attorney General Mooneyhan.

M5. MOONEYHAN: Thank you, Madam Chair. Brandee
Mooneyhan wth the Attorney CGeneral for the record. |'m
maki ng this disclosure on behalf of the menbers of the Board
who are eligible for PEBP benefits which is eight of the ten
menbers. Everybody except Ms. Zach and M. Verducci are
eligible, and that eligibility may trigger the disclosure
requi rements of the Nevada ethics |aw, NRS Chapter 281A.

None of the itens on the agenda today directly

effect PEBP benefits, but to the extent they do effect them
CAPI TOL REPORTERS (775) 882-5322
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indirectly, I"'mmaking this disclosure on behalf of the Board
menbers, and 1'll allow themto add anything if they do at
this time. Thank you, Madam Chair.

CHAl RWOVAN FREED:  All right. Seeing none, we'll
nove to agenda Item Four. That's the consent agenda, and
this is nerely the approval of the action mnutes fromthe
Board's neeting of January 23rd, 2020.

Has everyone who was on the Board on January 23rd
had a chance to review the mnutes and if so, do you have any
corrections or changes or anything? GCkay. Hearing none, do
| have a notion for approval ?

MEMBER BAI LEY: For the record Don Bail ey.

| make a notion to approve 4-1.

CHAl RWOVAN FREED: kay. Do we have a second?

MEMBER HAGLER: This is Mandy Hagl er.

"1l second.

CHAI RWOVAN FREED:  Thank you. [It's been noved
and seconded to approve the mnutes of January 23rd. Al in
favor say aye.

(The vote was unaninmously in favor of the
notion.)

CHAl RWOVAN FREED:  Any opposed say no. |'I|
abstain since | was not on the Board at that tine. So notion

carries.
CAPI TOL REPORTERS (775) 882-5322
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Al right. Agenda Item Five, discussion of the
recrui tment process for a new executive officer for the
Publ i ¢ Enpl oyees' Benefits Program This is the point in the
neeting where I'll say a few words about the recruitnent
nmechani cs, as well as the interview process. Because this is
a Board el ected or excuse ne, Board appointed position
approved by the Governor it's a bit different than, you know,
other state jobs that might -- you know, you m ght be
appoi nted after an interview.

So this position was posted from January 31st,
2020 until February 14th pursuant to the Board' s decision at
its January 23rd neeting. W had three candi dates respond.
So no subcommittee of the Board was needed to review the
applications and narrow them down. As we know, pursuant to
NRS 287.0424 sub 1, the Board shall enploy an executive
of ficer subject to the approval of the Governor.

So any candidate that the Board would vote to
appoi nt today will be subjected to background checks and
approval of the governor before he or she is officially
appointed to the executive officer position.

You will see on the agenda that we have three
candi dates to interview. However, yesterday M. Robert
Nellis infornmed the Board that he was withdrawing fromthe

process. So we only have two candidates to interview today.
CAPI TOL REPORTERS (775) 882-5322
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And so we will take those -- those candidates in the order
t hey appear on the agenda.

The interview questions were distributed this
norning to each menber of the Board, and each question is
assigned to a certain nenber of the Board to ask. Each
candidate will be asked the sane questions by the same person
in the sane order. Board nenbers can foll owup questions --
can ask follow up questions or clarifying questions to better
understand a candi date's response. However, Board nenbers
are not to ask totally separate questions that don't relate
to the original question posed.

After the interviews are conplete, the candi dates
are released fromthe roomin which they remain during the
interviews because they remain in a separate roomw th no
access to their electronics. They mght return to this room
to watch the deliberations if they so choose, and the Board
coul d request supplenental information fromthe candi dates.

Agai n, any Board nenber nay nove to appoint one
of the candi dates under Agenda Item Seven subject to both
background checks, reference checks and the Governor's
approval. And if the Board does not vote to appoint one
candi date or the other a new recruitnment woul d be agendi zed
for a future Board neeting.

So with that 1'Il open it up to the Board for
CAPI TOL REPORTERS (775) 882-5322
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guestions and comments.

MEMBER M TCHELL: WMadam Chair, Jet Mtchell for
t he record.

| have a discussion itemregardi ng candi date
M chael Lynch. [|'m|looking at NRS 287.0424 which is the
executive officer duties and functions and qualifications.
And under sub point 2A is the executive officer, and |I'mjust
readi ng the NRS, excuse nme, be a graduate of a four-year
col l ege, university with a degree in business and
adm nistration or public admnistration or an equival ent
degr ee.

And in Mchael Lynch's resune, and |I'm
referencing the second page of his resune. It shows a
bachel or of arts degree with no delineation as far as what
specific type of degree that was earned fromthe University
of Nevada Reno, 1992. Generally, a bachelor's of arts is not
a business admnistration or public adm nistration degree
because generally an adm nistration or public adm nistration
is a bachelor of science. So | wanted to add that discussion
item

And then al so second di scussion item --

CHAl R\MOVAN FREED:  Ckay.

MEMBER M TCHELL: -- is under sub point B so

number two, same NRS, is to possess five years experience in
CAPI TOL REPORTERS (775)882-5322
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a high level adm nistration or executive capacity. | want to
make a coment. On the actual resunme of M chael Lynch, and
|'mreferring to page one of Mchael Lynch's resune, there is
no date delineation. So just on the face of the resune
there's no way to see the nunber of years of experience of

t hi s candi date.

| did | ook at the additional information from
M chael Lynch which was the information said -- that was
dat ed February 14th. And in the body of that docunent,

M chael Lynch makes the statenent | al so have over seven
years of experience as a deputy conm ssioner of insurance.
So it is delineated in an additional docunent, but | wanted
to just nake a note on the face of the resune there would be
no way if -- if as a person reviewing this candidate. |
woul d not be able to see fromthe resume that the m ni num
gualifications were mnet.

CHAI RWOVAN FREED:  Thank you, Ms. Mtchell.
woul d suggest that under the, in the deliberations under
Agenda |Item Seven, you m ght pose the question to M. Lynch
if he's in the roomwhat was your degree in. | think that
woul d, unl ess Ms. Mboneyhan pokes ne and tells ne that's a
terrible thing to do, | would suggest that is the kind of
suppl enentary information the Board m ght seek.

MEMBER M TCHELL: So, Madam Chair, as a point of
CAPI TOL REPORTERS (775) 882-5322
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order, would that be when I'm-- you said when |'masking the
guestion?

CHAl RWOVAN FREED:  No. That woul d be under
Agenda |tem Seven.

MEMBER M TCHELL: Suppl enent al .

CHAl RWOVAN FREED:  Del i berati ons of the Board.
The di scussion and possi bl e action regardi ng the appoi nt nent,
okay.

MEMBER M TCHELL: Thank you.

CHAI RWOVAN FREED:  Anyt hing el se? Any ot her
guestions, okay.

MEMBER ZACH: Madam Chair?

CHAl RWOVAN FREED:  Yes.

MEMBER ZACH: Christine Zach in the south. |
seemto be at a disadvantage being down here. | don't see
anyone fromthe PEBP staff, and | don't believe | have a |ist
of questions.

| did have sone coments about the sane candi date
as Ms. Mtchell of Mchael Lynch. What | received in ny
Board packet was nore of a sunmary style resune. | don't
have a cl ear understandi ng of exactly where M chael Lynch
wor ked except where it appears in summary format. | don't
have a cl ear understandi ng of where he is currently working,

and there seens to be sone inconsistency w th himhaving
CAPI TOL REPORTERS (775)882-5322
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wor ked for one of the l|argest trade organizations in the
state or the largest. | don't know what that is.

And then | had one other comment and concern that
one of his listed references is with an organization with
whi ch PEBP contracts, and so | just wanted to put that on the
record. That was a bit, it just seenmed a bit odd to ne.

CHAl RWOVAN FREED: All right. Thank you,

Ms. Zach. | will see about getting you the questions. Do
you happen to have your | aptop with you that we can e-mail a
soft copy of the questions?

MEMBER ZACH. Yes, | do. | thought | saw an
e-mai |l that the docunents woul d be avail able here at the day
of the nmeeting but, again, | don't see anyone from PEBP
staff.

CHAIl R\OVAN FREED:  Ckay.

MEMBER ZACH | don't have them

CHAl RWOVAN FREED:  Well, we can take -- we'l|
have to recess for a couple of mnutes while PEBP staff goes
and retrieves the first candidate fromtheir -- fromthe room
where they are staying right now So in that tinmne we'll see
if we can't work on getting you your questions, but if al
else fails I'lIl ask the question that was assigned to you. |
apol ogi ze, Ms. Zach.

Ckay. Wth that --
CAPI TOL REPORTERS (775) 882-5322
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MEMBER ZACH. Cbviously, you're newto the role
but, Madam Chair, it's been sort of a continuing issue with
that said up here in the south that we don't have the sane
information or sonetinmes the sane availability to speak. So
| appreciate today that you' ve been acknow edgi ng ne and al so
the public coment fromthe south. Thank you.

CHAI RWOVAN FREED: Ckay. You're wel cone.

All right. Wth that | think with no nore
comrents fromthe Board | think we'll nove to Agenda Item
Six, and I wll ask PEBP staff to bring in M. Lynch, our
first interviewee.

MR. LYNCH. Good norni ng.

CHAl RWOVMAN FREED:  Good norning. Good norni ng,
M. Lynch. So the way this is going to work is that there's
a set series of questions for both candidates. They are the
same questions and they have been assigned to various nenbers
of the Board. W w Il kind of go around the panel and they
know whi ch questions they are going to ask. So I wll [et
M. Verducci start it off.

MEMBER VERDUCCI : Tom Verducci for the record.

Good norning, M. Lynch.

MR LYNCH.  Good nor ni ng.

MEMBER VERDUCCI : Coul d you pl ease descri be your

qualifications as they relate to the provisions of NRS 287
CAPI TOL REPORTERS (775) 882-5322
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regarding the mninmum qualifications of the executive
of ficer.

MR. LYNCH. If | need to push the button.

CHAl RWOVAN FREED: Pl ease do.

MR. LYNCH. So | got about a 25-year background
in negotiating health benefit progranms as well as workers'
conp. | started in workers' conp, and | ended up as the CEO
of the largest trade organization in the state, and we
successfully negotiated and forned the | argest association
out -pl an and | ongest running out-plan in the State of Nevada
whi ch, of course, was nade obsolete by the Affordable Care
Act as peopl e under st and.

But at that tinme we were working, if people
remenber the Kennedy Kassebaum Act and putting caps on
breaki ng up for preexisting conditions, and the nost
significant | think conponent of our programwas that we
all owed for sole proprietors. W were able to successfully
build theminto a group plan which is what | think at that
time and I'mvery proud of was pretty successful.

I'"malso one of the | ongest serving deputy
conmi ssi oners of insurance responsible for solvency
regul ati on, as well as overseeing the life and health for P&C
conponents of the division. |'ve served under four

conm ssioners. And during ny tenure we inplenented Nevada's
CAPI TOL REPORTERS (775)882-5322
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version of the Affordable Care Act.

| also, and |I'm not happy to say, but was al so
responsi ble for the oversight of the eventual shutdown of the
co-op, the cooperative health programthat was forned with
federal dollars, and but it unfortunately didn't work in
Nevada, but we did work very closely together for two years
essentially running a health insurance conpany. So | feel
i ke that would nake ne qualified.

MEMBER VERDUCCI: Yes. As a followup to that.

MR. LYNCH.  Unh- huh.

MEMBER VERDUCCI: NRS 287 requires a four-year
degree in either business or public admnistration. And in
reviewing the resune | do see you have a four-year degree in
a bachel or of arts.

MR, LYNCH.  Yes.

MEMBER VERDUCCI: |'mlooking for a simlar
degree that would qualify you in terns of the four-year
busi ness or public admnistration.

MR LYNCH And | appreciate that question.
Absol utely, as | understand it, it's a conbination of
education and experience. So | do have an academ c
background but | also have a | ong professional history.

CHAl RWOVAN FREED:  This is Laura Freed for the

record.
CAPI TOL REPORTERS (775) 882-5322
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Let me just junp in here. Can you tell us what
your bachelor of arts is in?

MR LYNCH English literature.

CHAIl RMOVAN FREED: CGot it. Thank you.

Okay. The next question was assigned to ne.

This is kind of a long one. |If | need to repeat it just
holler at me. The position of PEBP executive officer
statutorily receives direction fromthe PEBP Board, is
account abl e for the PEBP budget, has obligations to plan
participants and is al so responsible for the PEBP staff. How
woul d you create a positive working environnent in the agency
and devel op a plan design that addresses stakehol der needs
and wi shes in a market with continued cost increases?

MR LYNCH. [I'mgoing to answer this question
kind of in reverse. So |et us talk about out-counts. A |ot
has evol ved when it conmes to the provision of healthcare, and
t he days of just going to see the doctor, getting your
pharmacy needs nmet and that tends to be the end of the care.
That's the gist of it.

Nowadays | think, and |I've been involved in the
private sector quite a bit in this. | think behaviora
health is really the pathway to be successful and there's two
sides to this. You can look at it fromthe public side,

state enpl oyees. We want themto be healthy. W want them
CAPI TOL REPORTERS (775) 882-5322
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to be productive, and we want to retain them and you need to
get the nost of your dollars by keeping them heal thy, happy,
producti ve.

It's no | onger just saying go to the doctor, get
sonme pills and go back to work. It is creating an
envi ronment of behavi oral health, and studies, national
studi es continually keep showing that that's the direction
t hat everybody is going. And that's driven by the private
sector because conpanies |ike Ford Mdtor Conpany, Coca-Col a,
everybody, they want to keep their enpl oyees working,
heal t hy, happy and productive, but | think that philosophy
al so applies to state enpl oyees too.

So you need to start planning for benefits that
i ncl ude behavi oral health conponents that can be netabolic.
That can be behavioral, |I nean addiction, sleep disorder.
They can be a great many things, but you need to actually
proactively address those issues to avoid costs, long term
costs for healthcare and keep your enpl oyees productive and
happy.

| do need to go back now. The earlier part of
t he question.

CHAl RWOVAN FREED:  You need nme to repeat it?
Okay. The position of PEBP executive officer receives

direction fromthe PEBP Board.
CAPI TOL REPORTERS (775) 882-5322
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MR. LYNCH Right.

CHAl RWOVAN FREED: |'s accountable for the PEBP
budget, has obligations to plan participants and also is
responsi ble for the PEBP staff. How would you create a
positive working environnment in the agency and devel op a plan
t hat addresses stakehol der needs and w shes in a market with
continued cost increases.

MR. LYNCH: For the stakeholders, | nmean a | ot of

that is technology driven, creating. And I'm-- I'man old
timer. | would go back to a pager if | could. You know,
social nmedia, there are -- there are applications people can

access to create an environnent that allows the nenbers to

communi cate, to share their thoughts and to al so reach out

when they need help and that is -- | may not be the best
advocate for that because | don't -- |'ve never |ooked at
Facebook, okay, | don't know. But it is part of the world we

l[ive in, and you need to create that access for those
st akehol ders, those nenbers to be able to share what they
need to know, what they are asking for and be able to respond
to them

On a positive environnent in the workplace is |
have a very fundanental, very sinple approach and it cones
fromny mlitary background. It's -- it's ny job to provide

the tools and the opportunity for everyone and the
CAPI TOL REPORTERS (775) 882-5322
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organi zation to be successful. That's really the fundanenta
backbone, but there's also and, again, like | said, it conmes
fromny mlitary background. There's another side of that
coin. Everybody is accountable and they have to perform and
t hey have to be held accountabl e.

If | can give them an opportunity, the tools to
be successful then there's no other excuse. You should be
able to succeed. If you're not then you knock on ny door and
you tell me what you need, and I'Il do what | can within the
rules and within the boundaries of what is accessible to
provide that to them

But 1've -- you know, |'ve been a public sector
manager. |'ve been a private sector manager, and really at
the end of the day | take pride in creating upward nmobility
for everybody that works for ne.

MEMBER BAI LEY: M. Lynch?

MR LYNCH. Yes, sir.

MEMBER BAI LEY: M question to you would be
descri be your experience managi ng an organi zation that relies
on heavy enl arged dat abase.

MR. LYNCH. Well, that's a pretty easy one for
me. We have about -- well, in ny tenure with the division of
i nsurance, about 75,000 agents and brokers, 3,500 |icensed

i nsurers and we have to communicate with all 50 states that
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they may be doing business in. They -- you know, these
agents and brokers don't just resign. They do business if
they work for farners or travelers or whonever. They work in
maybe all 50 states. And we had to create a platformthat

all owed, well, all 50 states plus DC. | forget to say that
because they count too. And, | nean, it was a chall enge and
it evolved, and I was there at a tinme when technol ogy was
really evolving. | nean, | went from you know, the fax
machi nes to creating a nationw de database and partici pating
in that creation to share that data and information.

Because for exanple, an insurer may be witing
business in all 50 states and DC, and it nmay be in Al abama
t hey have a problem How do we all know? How do we all
participate in holding them accountable and regul ating them
so we don't have a problemin Nevada down the road. And so,
yes, it was a significant robust and evol ving program you
know, that | take some pride being a part of.

MEMBER BAI LEY: Wbuld that include insurance
underwiters?

MR, LYNCH. Well, underwiting is done in-house,
so to speak. So it's not evolving activity, only in the
sense that you know rates and forns are regulated. So if
you're |l ooking at the underwiters that is -- that is nore

art than science and it is regulated activity, but you
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definitely communi cate and there are standards that are
pronul gated to -- to create best practices, but |I'mnot aware
of a universal database for underwiting except for the
actuarial standards that are out there.

MEMBER BAI LEY: GCkay. Thank you.

MR LYNCH. O course.

MEMBER SM TH:  Good norning. David Smth for the
record.

M. Lynch, please describe your experience wth
heal t hcare cost contai nment neasures.

MR LYNCH | think I kind of hit on that
earlier. Wen you tal k contai nment you're talking
utilization and the old phil osophy was wel |l ness, and | don't
even say that it's old. | nean, but pronoting well ness,
behavi ors, standards, you know, the best one, | |oved working
for the state when we got our Fitbits, you know, and -- and
|"mpretty -- 1'Il say this for the record, | think sone
peopl e cheated but the -- nowadays it is a conpletely
di fferent paradi gm

There are nodalities of behavioral health
treatnment that mtigate netabolic health issues, addiction
i ssues, sleep issues, lifestyle issues that right now the FDA
is looking at and people are evaluating that will be out

there in the public and available very soon and | think that
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is the -- that's the direction you need to go. It's -- this
may sound trite, but it's how you live your life, not just
how we treat you when you're not feeling well, and that's how
you contain those costs.

And in ny private sector experience | wll tel
you |I'ma very entrepreneurial person. And | think for the
State of Nevada, |I'm-- you know, born and raised here. |
want to control costs too, but the goal is to just nake
peopl e healthy. That's how you contain those costs.

MEMBER SM TH:  Thank you.

CHAI RAMOVAN FREED: The next question was assi gned
to Ms. Zach, but | amnot sure if she has her questions and
soft copy yet. So I'lIl give her a chance to pose the
question fromthe south if she has them [If not, 1'Il throw
it to Vice Chair Fox.

MEMBER ZACK: Madam Chair, Christine Zach for the
record.

|'ve been diligently checking ny e-mail and |
have not received those questions.

CHAl RAWMOVAN FREED: Al right. M apologies. W
will do the best we can to get you those as fast as possible.
So I'll throwit to Vice Chair Fox.

VICE CHAIR FOX: Good norning. Linda Fox for the

record.
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MR. LYNCH. Good norni ng.

VICE CHAIR FOX: G ve an exanple of how you have
adj usted your | eadership style when an objective was not
bei ng net or you were having difficulty persuadi ng sonmeone to
your point of view

MR, LYNCH. A specific individual or maybe as a
group or how would you Iike ne to address that?

VICE CHAIR FOX: | think either woul d be okay.

MR. LYNCH. When -- when | was hired by the
di vision of insurance there's a teamw thin the division that
had been struggling very nuch and it -- and so they brought
me in to kind of -- one of the tasks | was given was to get
this squared away. And what | found was people were bright,
good at their jobs and they were unhappy, and they were Kkind
of treated, and this nmay be an esoteric kind of anal ogy.

States have to neet these national accreditation
standards to be able to regulate insurance on a state by
state basis. If you lose that accreditation you basically
| ose your ability to lawfully regulate insurance, and this
section was responsible for that, financial solvency
regul ation of insurance, and | got there, and | was -- | was
struck by, you know, these smart people, good at their jobs
and why were they unnotivated and unhappy?

And really what it came down to was, you know,
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there are 83 enpl oyees at the division of insurance, at |east
inny time, and this is the only section that was | ooked at
by anot her agency and -- and was found | acking. Well,
everybody el se, you know, |egal staff, the other fol ks | ooked
down on them because they thought they failed, and | was
| ucky when I was hired by Scott Kipper, conm ssioner of
insurance at that time, to say |look, we're one team W are
a whole team It's not you can't just carve these people out
and treat themand judge themdifferently, and | stood up for
them | made ny case for them | -- | would like to think
enpowered themto be successful, but | also conmunicated to
everyone el se you can't do this. You can't treat people
differently. Wthin an organization it's one team

And | coached football for 11 years. So | Kkind
of do look at this of it kind of it takes everybody. So that
was -- that was a tough -- that was a tough tinme and it was a
tough chall enge to overcone, but luckily we were able to be
one very successful, which changed everything. And, two,
sort of get everybody to buy in and that accreditation
responsibility wasn't just these people's responsibility.

It's everybody's responsibility.

So that was | think an interesting challenge. It
was -- it wasn't the nost pleasant thing |I've ever dealt
with, but I"'mvery proud how it cane out. | don't know if
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t hat answered the question.

VICE CHAIR FOX: | think so. Thank you.

MEMBER M TCHELL: Good norning. Jet Mtchell for
t he record.

For the last two jobs you' ve been at, take ne
t hrough, one, when you left why did you | eave. And, two,
when you joi ned the next one, why did you choose it?

MR. LYNCH. Okay. So going back two jobs would
be a -- would be the division, and | think at the time it
just -- Conmm ssioner Richardson was really and to her credit
wanted to sort of shake things up. And | was, you know, the
old hand. | worked for four comm ssioners, you know, seven
ot her deputy conm ssi oners.

And what was really not, | don't want to say
frustrating, what was tough was that the problemwas the
timng of those changes in comm ssioners always resulted in
nmne. | was the person wth the institutional know edge,
creating the budgets, and we only got one BDR and the | ast
one | did was 187 pages long. It just got -- you know, it
j ust got ol d.

And so | think she had sone good people in line

that she wanted to put in place and so | -- you know, | -- it
was nmy time to go. That's kind of how!l felt. | wasn't --
wasn't -- if you go to work and you're not happy and you're
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not enjoying what you're doing and you feel like you're in
the way, | think that was -- it was nmy tinme to go.

Then the next job | did that was private
consulting, and basically I just | helped forman insurance
conmpany. It's up. It's running. And ny -- ny role was to
get it up and running and that was -- | wasn't -- it was
never intended for ne to be there for the long term and
that's where I'm at now.

MEMBER M TCHELL: A follow up question. So the
| ast two roles you referred to, the division and private
consulting, can you -- since on the resune | didn't see the
dates, can you pl ease give dates of those two.

MR LYNCH | left the division in Novenber of
2016. And I'mtechnically still consulting but to be candid
nmy rol e has wound down.

MEMBER M TCHELL: So the dates -- what were the
dates of the division and the dates of the private
consul tation? Wat were -- just bracket both of those for
me.

MR. LYNCH. So Novenmber 2016. Then | went to
wor k about February of 2017, maybe March.

VICE CHAIR FOX: Linda Fox for the record.

Descri be your goals during your first six nonths,

12 nonths and 24 nonths if you are selected for the position.
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MR. LYNCH. That's a great question. | would
actual ly expect you all to tell nme ny goals because | don't
necessarily know what you need, and | think the first six
nonths is to establish rapport and create, hopefully foster a
very positive working environnent. |'massum ng 12 nonths
woul d be, well, so we would have to BDR and budget process
bet ween then and now within 12 nonths. So those probably
woul d be ny biggest goals, fostering. The Board's policy as
far as what |egislative advocacy needs to be done, as well as
budget preparation.

And in 24 nonths, | would -- | would hope I have
an organi zation of 34 very happy enpl oyees, a successf ul
plan, and if | had to pick sonething to be idealistic, I
would really like to see sonme innovative changes as far as
heal th benefits goes as far as including things |ike
behavi oral health, and I know | said that a | ot today.

VI CE CHAIR FOX: Thank you.

CHAl RWOVAN FREED:  This is Laura Freed for the
record.

Tell us about a tinme when you nmade a significant
m stake in your work, how you corrected it and what you
| earned fromthe experience.

MR. LYNCH. This is -- this is going to get off

of the dealing with healthcare for a nonent, but |'ve been a
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| obbyi st for many many years. And | -- | was the CEO of the
Bui | ders Associ ati on of Northern Nevada. There was about 750
bui | ders, contractors, developers, and if people are
famliar, everybody owns a house, right. And in Nevada the
construction defect |laws are unique, to say the |east, and we
formed a coalition, and we went to the legislature. Chapter
40 is where the lawis, and we cane up wth a plan, and at
that tinme, you know, the econony was boom ng. So everybody

t hought the sky was the limt, and we kind of nade a dea

with all of the stakehol ders involved, and, you know, that
includes trial |awers, honmeowners's associations, those
types of folks.

And what we gave up was it's called the statute
of repose and there used to be atine |limt, ten years. You
had ten years, and we gave that up because everybody thought,
you know, the econony was going like this and everybody was
happy. And then a year goes by, everything changes and what
we gave up was, you know, basically we allowed for, you know,
a tineless period to challenge or to make a claim

A lot of people got hurt. It cost our |oca
jurisdictions a | ot of noney because what happened was the
val uations and the homes went down so bad. You know, the tax
roles went down so bad. | nean, it really. It hurt schools.

It hurt kids. It hurt everybody. And, you know, luckily we
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were able to go back and successfully reverse that but, yeah,
at that tinme had it been nore forward thinking | m ght
have -- | m ght have fought harder, but.

CHAl RWOVAN FREED:  Can you clarify what session
of the legislature you gave up the statute of repose and when
it was reinstated in NRS?

MR, LYNCH. It was 2005 or 2003. | apol ogi ze.
And then it was -- it was replaced after | left the builders
| think in 2013 or '15. It probably was 2013, okay.

CHAI RAWOVAN FREED: And can you tell us what you
| earned fromthat experience.

MR LYNCH | think the |esson there is how do
you anticipate future consequences. How can you be nore
proactive | ooking forward, you know, and maybe not to get too
excited about taking advantage of a good econony.

CHAIl R\OVAN FREED:  Ckay.

MR. LYNCH. And everybody was very excited, |et
me tell you

MEMBER HAGLER: Good norning. WMandy Hagler for
the record.

MR. LYNCH. Good norni ng.

MEMBER HAGLER: Tell us about a tine where you
were tasked with inplenmenting significant program or policy

change despite resistance fromothers. Wat specific actions
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did you take to acconplish the task and overcone the
resi st ance.

MR LYNCH | think this, and I"'mgoing to try
and tie things to ny state service. The 2009 Legislature
converted the division of insurance froma general fund
agency to an enterprise agency, and | ama strong advocate
for that. And nobody wanted to do it because, you know, the
di vision creates about 300 mllion dollars in tax revenue,
and we get a little piece of that to operate on.

And | was advocating for, | ook, we can create a
structure of fees that we |ive on and as things go up and go
down, we live within our nmeans and nobody wanted it. It
passed. But, | nean, the legislature wanted it. Nobody on
our side wanted it.

And what actually ended up happeni ng and what
proved to be the case was we can be very successful and,
again, it's ny entrepreneurial experience. W can be
successful. W can live within our nmeans and generate
revenue and regul ate the industry and do very well. | nean,
at that tine -- | mean, in 2009 we were the only state
agencies that -- we didn't have to do furloughs. W were
mandated to them but we could have -- we could have afforded
not to. W could still travel. W could still send people

to training.
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| nmean, we had a very successful revenue stream
and it took -- | think it took, you know, that biennium
2009, 2010 to get people to see this is actually how -- how
you want to do things in ny opinion but it was -- yeah, it
was not -- it wasn't the easiest sale.

MEMBER HAGLER: Thank you.

MR, LYNCH. Luckily the legislature wanted it so
that made it easy.

MEMBER SM TH. David Smth for the record.

Ethics are a key factor for leaders in public
service. Tell us about a tinme when your ethics were
chal l enged at work and how you dealt with it. What
specifically will you do to ensure high ethical standards in
t he Public Enployees' Benefits Program and the protection of
the public trust.

MR LYNCH: | look at it in two ways. Ethica
behavior is -- it's who you are, and it only gets chall enged
when you're put in a position of sonmebody asking to do
sonething that you don't think is right, and you have to just
have the fortitude to say | can't do that. |It's hard. It's
very hard. You know, we -- |I've dealt wth issues where life
will be easier if you did this, if everybody just agreed and
went along with sonmething. But you have to at the end of the

day decide | agree it's easier. | agree it would make life
CAPI TOL REPORTERS (775) 882-5322

33




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

easy for everybody and nobody is going to care but | wll
care.

MEMBER SMTH. This is David Smth for the
record. Can you give us a specific exanple.

MR, LYNCH. Well, | can give you kind of an odd
exanple and it cane about that conversion to an enterprise
fund versus a general fund agency and, you know, we had a | ot
of people that were questioning our budgeting and fretting
over where we were going to end up financially and they --
they -- | was directed to recommend increasing fees at that
tinme.

And, you know, | basically had to say I can't --
| can't do that. |It's not right. 1It's not good for the
industry. It's not good for consumers. |It's not good for
the State of Nevada. | knowit would make |life easy for
everyone, but | genuinely just can't do it. | can't support
it. | nmean, if they told nme to do it then they would just do
it. So, yeah, that was a little bit of a crisis of
consci ence where | just had to decide, you know, what is
right versus what is easy and |luckily we stayed the course,
and we did what was right and, you know, it felt right to ne.

VICE CHAIR FOX: Linda Fox for the record.

Currently PEBP provides a consuner driven health

pl an option health maintenance organi zation in Southern
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Nevada and excl usive provider organization in Northern
Nevada. What other plan offerings should the State consider
and how m ght you fund those offerings?

MR. LYNCH. That is -- that's the gol den
guestion. | honestly think there's -- there's two approaches
and right now you kind of have a challenge of carriers and
provi ders and what they are willing to offer.

| honestly without -- and with all due respect,
Ms. Fox, wi thout knowi ng the details, it would be very hard
for me to craft a plan that m ght be nore cost effective here
at the table. There are -- there are opportunities, but |
can't tell you who's going to be willing to wite a contract
next year.

| do think there's nore conpetitiveness in the
mar ket for providers, and | think that's a good thing, but
there's also a lot -- a lot of providers are opting for open
network contracts and that's expanding, and so maybe there is
a way to pool those open network providers, but then
basically you're just creating the same thing, you know,
you're just sort of recreating the wheel that way.

But | just went through this experience the other
day with ny son. His doctor is now no |onger accepting
insurance. It's just -- it's just a pay for provider

service. There are opportunities there, and it takes
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creativity and negotiation skills and imagination to maybe
create sonething fromthose open provider networks, but I
couldn't honestly tell you how | could do that right now.

CHAIl RWOVAN FREED: | f she has the questions, 'l
throw it back to Ms. Zach in the south.

MEMBER ZACK: Thank you Madam Chair. Christine
Zach for the record.

So the official question is if the Governor
approves your appoi ntnment when are you available to start?
And | have a foll ow up question because | don't have a copy
of your resune. \Were are you currently working?

MR, LYNCH. Right now | work independently. I'm
a consultant for a group of reinsurers. They -- they do
rei nsurance for self-funded health plans, and so |I'mjust
i ndependent at this nonent.

But, like |I say, |I've kind of wound down ny
i nvol venent there because we successfully started up the
enterprise we were hoping to create. And, you know, | knew
that day would cone, and so I'mavailable -- | would -- |
nmean, | woul d probably say whenever you need ne.

MEMBER ZACK: Thank you.

CHAl RWOVAN FREED: Al right. That is the end of
our fixed questions. So the wap-up is what questions would

you like to ask this Board.
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MR. LYNCH. | have one question | would really
like to ask is how as a board of directors do you eval uate
t he performance of the director that you' re hoping to hire?

CHAl RWOVAN FREED: Before | answer nmy own -- on
my owmn hook, I'Il throwit out to the nenbers of the Board
who have been sitting here for a while. Anyone? Ckay,

M. Verducci?

MEMBER VERDUCCI : Yes, Tom Verducci for the
record.

Once a year we do eval uate the performance of the
executive officer, and we take a | ook at how well you manage
the finances in the program how well you nanage the
rel ati onships with the advocacy groups. W |ook at the
general spirit within the PEBP departnment and how well you
woul d handl e | egislative issues, how well|l you prepare for the
neetings and in addition to the witten preparati on how wel
you verbalize before the neetings wth Board nenbers and the
advocacy groups. | think that's the best neasure of
per f or mance.

MR. LYNCH. | appreciate that. Thank you.

Is that a trick question?

CHAl RWOVAN FREED:  No, it's a legit question. |
woul d echo M. Verducci's conmments. To that | would say one

of the things that PEBP had sone struggles with recently is
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maki ng sure that we get the projection of nedical trend, RX
trend correct, and that we have -- that the state subsidies
that are budgeted match those trend projections where we are
with actuarially determ ned reserves, as well as excess
reserves. So, you know, for my own self I'm/looking for an
executive officer that has a very strong financial background
and, again, echoing what M. Verducci said about where are we
in the fiscal health of the plan, how we got here and where
do we go fromhere in the State's budgeting process, and how
does the executive officer communicate that to all of the

st akehol ders. So that's not just the Board. It is the
active enployees, the retired enpl oyees, the Medicare
participants, folks on the Medicare Exchange, |egislative
noney commttees. So | hope that helps a bit.

MR. LYNCH. May | ask one nore?

CHAIl RAMOVAN FREED:  Sure.

MR, LYNCH. And that is a pretty daunting task.

CHAl RWOVAN FREED:  Uh- huh.

MR, LYNCH. |'m assum ng you have resources
either contracted or staff resources that hel p make those
proj ections.

CHAl RWOVAN FREED:  Uh- huh.

MR LYNCH But it also, I would | ook at as an

executive officer my role is to fulfill your goals and, you
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know, that is -- that's like tuning an instrunment every tine
you play it.

CHAl RWOVAN FREED:  Un- huh.

MR. LYNCH. So |'m assuning those resources are
avai | abl e.

CHAI RWOVAN FREED:  Public Enpl oyees' Benefits
Program has an actuary under contract. Aon and additionally
there is a chief financial officer who reports to the
executive officer. So the executive officer, the CFQ
probably the operations officer to a certain extent works
very closely with Aon to see what is going on wth clains
costs in -- in each group and then each coverage tier within
that group. As well as Aon projects the actuarial determ ned
reserves so incurred but not paid, as well as catastrophic or
rate stabilization reserves.

MR. LYNCH. VWhich Aon office do you actively work

Wt h?

CHAI RAOVAN FREED:  Denver .

MR. LYNCH. Okay. | would suppose that that
would be it. | just want to say thank you very very mnuch for

the opportunity to come here and neet with you and | earn
about the Board, what you do and | appreciate this
opportunity. Hopefully, you know, | can be of sone value to

you, and with that | say thank you very nuch.
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CHAI RWOVAN FREED: Thank you for your tine,
M. Lynch. W appreciate it.
Ckay. Board nenbers, we'll take a brief recess
while we swi tch out our candidates.
(Wher eupon, a brief recess was taken.)
CHAI RWOVAN FREED: Ckay. |s everyone back.
Good norning, Ms. Rich. So the way this wll

work is we have a set -- set group of questions and they have
been assigned to various Board nmenbers. So we'll just go
around the panel. |If you need us to repeat the | onger ones
pl ease just pause and just say that again, and | wll et

M. Verducci start it off.

MEMBER VERDUCCI : Tom Verducci for the record.
Good norning, Ms. Rich.

M5. RICH  Good norning.

MEMBER VERDUCCI: Coul d you pl ease describe your
gualifications as they relate to the provisions of NRS 287
regarding the mninumqualifications of the executive
of ficer.

M5. RICH So for the record Laura Rich.

The -- | believe the mninmumqualifications are
you -- you nust have a four-year degree or in a business
capacity or sonmething closely related. | do have a masters

of business adm nistration which | just finished actually a
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couple of nonths ago. So |I'mvery proud of that. | also
have a bachelor's degree that is not directly related to
business. | originally went to college to becone a teacher
and obviously didn't go that direction.

So | ended up working in the healthcare capacity.
| started out with aging disability services which brings ne
to the second part of that which is the experience that I
have gai ned t hroughout those -- throughout that tinme. |
bel i eve you have to have five years of experience in a
heal t hcare background, healthcare, sonething related to that
ri sk managenment background. | do have a background in that.

| started out at aging disability services where
| went fromwanting to teach to spending ny days in nursing
honmes, which | really really appreciated that job. | [|earned
a | ot about Medicaid, Medicare and -- and just healthcare in
general in those facilities, especially in that population.

And then | transitioned over to Medicaid where |
t hen just enhanced that know edge and experience of, you
know, the Medicaid program and federal rules and regul ations
and things like that related to heal thcare.

And then | transitioned to the Silver State
Heal t h | nsurance Exchange which was right at the tine
where -- when the Affordable Care Act was rolled out. Many

of you m ght renmenber that was a very rocky time, but we were
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charged with inplenmenting the Affordable Care Act, and so

got to know heal thcare pretty -- | got -- | had to or | had

t he experience of being able to understand everything rel ated
to the Affordable Care Act and the rules and regul ations and
the inplenmentation of that, and so there's a |lot of things
today that, you know, are -- cone as a result of that.

After the Silver State Health I nsurance Exchange
| went over to PEBP and have been the operations officer
there since where | think between those two positions | do
have the qualifications in that nanagenent capacity of
heal t hcare adm ni strati on.

MEMBER VERDUCCI : Thank you. Very conplete
answer .

CHAl RWOVAN FREED:  The position -- this is Laura
Freed for the record.

The position of PEBP executive officer
statutorily receives direction fromthe PEBP Board, is
account abl e for the PEBP budget, has obligations to plan
participants and is also responsible for the PEBP staff. How
woul d you create a positive working environnent in the agency
and devel op a plan design that addresses stakehol der needs
and wishes in a market with continued cost increases?

M5. RICH So that's actually a very good

question. | think ultimately the PEBP Board, as well as the
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executive officer has a fiduciary responsibility to the
program So there's always an obligation to bal ance the
priorities of menbers and what nmenbers need and what nenbers
want .

CHAl RWOVAN FREED:  Un- huh.

M5. RRCH Wth the -- the financial limtations
that come with state governnent.

CHAl RWOVAN FREED:  Un- huh.

M5. RICH And so there's always -- in healthcare
it's a constant changing | andscape. So you're constantly
having to reassess and reeval uate the prograns, the benefits,
the cost -- costs involved in those -- in that | andscape and
so there's -- there's opportunities to evaluate what is it
that will enhance the program but |ower costs at the sane
time. And | think there's plenty of opportunities, as we've
seen in the past, where there's definitely benefits out there
that will inprove either access or coverage or, you know, the
menber experience with healthcare that al so reduce costs to
t he program

It's not always a -- if you're going to inprove
sonething for the nmenbers it's going to cone at a cost. |
think there are definitely opportunities to reduce costs
while inproving the -- the benefit design and nenber

experience. So it's just a matter of |ooking for those
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opportunities and finding those prograns and finding those --
those different benefit changes that can -- that can
acconplish that but, again, it's always a bal ance.

You' re | ooking at, you know, different groups of
nmenbers that we -- that, you know, we | ook at covering,
right. So we have got the retirees and we have active
enpl oyees. There's a bal ance between those as well. There's
definitely a different focus fromthe retiree popul ation than
there would be on the active side as well. So there's a
constant bal ance, but | believe there's opportunities to --
to find that bal ance and to achi eve an inprovenent in the
program whil e not raising the cost of the program

CHAl RWOVAN FREED:  Thank you.

MEMBER BAI LEY: For the record Don Bail ey.

Ms. Rich, would you describe your -- this is a
| oaded question. Wuld you descri be your experience managi ng
an organi zation with a | arge database. You're already there.

M5. RICH That's prior to being interim
executive officer | was the operations officer at PEBP. |'ve
been the operations officer for alittle over four years now.
One of the biggest undertakings that | had comng into that
role was | renenber on, | believe it was day two | asked our
| T officer at the time why in the world are we operating with

paper fornms. And it was -- | was told there's no other way.
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We have to operate. This is the only way. W have to have
an original bar code formand it nust cone into PEBP via the
snail mail system And | thought there's got to be a better
way. There has to be a better way than this.

And so | -- there's been a lot of work that has
been done in those few years to get to that point. But
actually yesterday we | aunched a paperl ess system Part of
t hat was upgrading the -- the systemon the back end that

mai ntains the data and the eligibility rules and the system

that not only nmenbers use but staff uses as well. And so
|"'m-- |1"ve had very extensive experience on that side. |
feel like | becanme a joke for a while there that | was -- |

becane an | T person overni ght because | had to. There was
the transition and the relationship we had with our vendor
really required constant oversight from PEBP and still does.
So I've had very intimate know edge of the system and the
dat abase.

MEMBER BAI LEY: Thank you.

MEMBER SM TH: Good norning. David Smith for the
record.

Descri be your experience with healthcare cost
cont ai nment neasur es.

M5. RICH So for the record Laura Rich.

We have at PEBP | ooked at constantly assessing
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di fferent cost containnent neasures. | can't take credit for
a lot of these. This was, you know, a lot of the -- the
previ ous executive officer inplenmented these, but it was |
think the staff as a whole that worked together on doing the
research and in | ooking at different opportunities that this
goes back to, you know, where can we inprove benefits and
reduce costs and so we've done that in the past.

W have inplenmented different nechanisns to where
we are continuing to offer the services, the sane coverage
and the sane services. W're steering people to higher
quality and | ower cost services through different progranms so
we did that with our hip and knee surgeries. W have al so
i mpl ement ed Heal t hcare Bl ue Book which is a tool that hel ps
partici pants becone better consunmers and | ook for higher --
hi gher quality, |ower cost services and be able to shop for
services. There's been -- there's been plenty of prograns
i ke that.

"1l be presenting one which we touched on in
January but the Save-On program whi ch does reduce the -- it
| everages those co-pay assistant dollars from manufacturers
and then reduces the cost, the out-of-pocket cost to nenbers
to zero. And so there's -- there's many different
opportunities that we've had and we're still | ooking into.

There's a few others on the table that | would |like to | ook
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into. Sonme of them you know, have been brought up to either
by, you know, Board nenbers. |'ve had vendors al so bring
sone options up as well. These all need to be vetted and
obvi ously, you know, |ooked at extensively, but there's nmany
options out there on the table right now

CHAl RMOVAN FREED: |f Ms. Zach in Las Vegas has
the questions I'mgoing to |l et her take question nunber five.

MEMBER ZACK: Thank you, Madam Chair. Christine
Zach for the record.

Ms. Rich, can you please give an exanple how you
have adj usted your | eadership style when an objective was not
being met or you were having difficulty persuadi ng soneone to
your point of view.

M5. RICH Let ne think about that. So |I'm going
to go back in the day. | actually had, it was one of ny
first positions. | was thrown into a position |eading a
staff of eight people. And when | was offered the job I was
warned that the group was a very chall enging group and that |
woul d be chal | enged as a supervisor, and being a fairly new
supervisor, newto the division at the tinme, it was going to
be a challenge, and so it definitely was. There was sone
personalities and issues within the group and the staff.

There was a point in tine where | had to take

sone neasures and -- and wite soneone up, and | had the
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conversation with this person and we did, we discussed it and
ny boss came in and the conversation changed. It was -- it
went from a conversation of how can we nake this better to
why did you do this? And so quickly her tone changed, and

t ook her side afterwards and had an additional conversation

with the staff nmenber and said, you know, let's -- let's
figure out what we can do to acconmpdate your -- your problem
and to neet the goals of -- of the agency and of the unit
itself.

And so in the end she actually thanked nme for
witing her up. It was actually my |ast day on the job
there. She thanked nme. She called ne the next day at nmy new
job and thanked ne for witing her up and thanked nme for one
of the options was to take advantage of the courses offered
t hrough the division of human resource managenent on conflict
managenent, and she really appreciated that and thought that
it was -- it made her understand what she did wong versus
and how she could inprove versus the -- in the past things
had been handled differently for her. So it was the first
time that she actually had been receptive to that kind of
counsel i ng.

And so | think I have used that approach because
it worked so well. [|'ve continued to use it throughout ny

career where, you know, sonetinmes the belittling is nmuch |ess
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effective than having a face-to-face conversation on a, you
know, equal scale and addressing issues at hand versus the --
t he approach of consequences, right.

So did that answer your question?

MEMBER ZACK: Yes. Thank you, Ms. Rich. |
appreci ate the detail ed exanple from your professiona
car eer.

MEMBER M TCHELL: Hi. Good norning. Jet
Mtchell for the record.

Ms. Rich, for the last two jobs you' ve been at
take nme t hrough when you left why did you | eave, one.

M5. RICH  Ckay.

MEMBER M TCHELL: Two, when you joi ned the next
one why did you choose it.

M5. RICH Ckay. So ny previous job was the
Silver State Health | nsurance Exchange. That's an
interesting story because | actually had the opportunity
there. | had an offer at the Silver State Health Exchange to
be the operati ons nmanager there.

And | also had the opportunity to or the offer to
be the operations officer at PEBP. | knew that if | renmained
at the Silver State Health Insurance Exchange | was going to
have it easy. | knew the job. | knew that it was on

autopilot, and I knew that | probably wouldn't have to work
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ei ght-hour days if I didn't have to, at |least for the
foreseeable future. That didn't interest me because | --
didn't -- | need a challenge. | needed sonething that was --
that | was going to learn from That | was going to, you
know, feel like I would grow nmy professional career, and so
chose to cone to PEBP

And the other reason for that too is the previous
executive officer was -- he had conme from Silver State Health
| nsurance Exchange and we had worked really well together in
t he past, and he was the operations officer at the tinme, and
so we worked so well together that | -- | wanted to continue
that relationship and work as his operations officer. |
think there was a level of trust there and that was very
inmportant to me too that | had that relationship with the
person that | would be working for. So there was definitely,
and | know | made the right decision

| don't renmenber the second part of that
questi on.

MEMBER M TCHELL: It was when you joined the next
one, why did you choose it?

M5. RICH Ckay. | did answer it. Thank you.

MEMBER M TCHELL: Yes. Thank you.

VICE CHAIR FOX: Good norning. Linda Fox for the

record.
CAPI TOL REPORTERS (775) 882-5322

50




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

Descri be your goals during your first six nonths,
12 months and 24 nonths if you are selected for this
posi ti on.

M5. RICH So without letting the cat out of the
bag too nmuch, knowing what is to cone, there's definitely --
there's sone challenges in the foreseeable future. W' ve got
sonme -- definitely there are rates that we're going to need
to address probably at this next Board neeting and cost, cost
contai nment and trends. And so | think in, you know, the
i mredi ate future it's definitely |ooking at what can we do
and |'ve al ready been doing this, what can we do to mnim ze
this inpact on nenbers and the cost of this inpact on nenbers
and the state in general too. So that's probably the nost
i mredi at e concern.

In the next 12 nonths | would say that one of the
things, | attended Budget Kickoff last -- |ast week. And one
of the things that was nentioned at Budget Kickoff was the --
the goal of this adm nistration, and the goal of this
admnistration is to forma nore child and fam |y centered
government and state and the -- the ask was if there was
anyt hing that agencies were going to request it needed to tie
to the strategic goal, to that strategic goal. So | think in
the next 12 nonths that is something that, you know, between

the Board and the executive officer we need to collectively
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come up with how do our strategic goals align with the goals
of this adm nistration.

Wthin 24 nonths there's definitely roomfor
reassessi ng our plan and our plan design in | ooking at
whet her maybe the CDHP is sonmething that we need to change,
to enhance, to maybe replace. The CDHP was inplenented at a
tinme when it was -- the state was in a financial crisis node
and it was -- it was a different | andscape back then,
different healthcare | andscape, health scare apparently,
yeah, that's true too.

It was a different |andscape at the tine. And so
maybe this is sonething that we need to start eval uating and
maybe | ooking at it and seeing if it's still appropriate for
our menbership and maybe it still is. Maybe we need to go
t hi nk about coming up with a different plan, a separate plan.
| know there's been sone tal k about maybe a mddle | evel
pl an, introducing something that's not high deductible plan.
It's not the HMO, somewhere in the mddle. So there's
different options to start |ooking at.

| don't know what the answer is yet. | think it
woul d take a | ot of actuarial analysis and research, but |
think that's definitely sonmething we need to start | ooking at
as a programw thin the next 24 nonths.

CHAIl RWMOVAN FREED:  Tel | us about a tinme when you
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made a significant m stake in your work, how you corrected it
and what you | earned fromthat experience.

M5. RICH So I'Il go back to the Silver State
Heal t h | nsurance Exchange. As many of you know it was a very
very rocky rollout. | was -- | was hired originally as the
gual ity assurance officer at the Silver State Insurance
Heal t h Exchange right before it rolled out, right before
t hese state exchanges rolled out. It was being the quality
assurance officer at that time was no fun.

W had -- you all know what happened, not just in
Nevada but nationwde. We -- the rollout did not go as
pl anned. |In Nevada we had a vendor who did not cone through
and as a result we had a |lot of problens on that exchange. |
as the quality insurance officer had the pl easure, duty of
dealing with constituent conplaints and all of the -- elected
official, elected representatives, their offices and their
staff trying to work through thousands and thousands of
conplaints, and I was the one in that |eadership position.

Wiile | was not the, you know, in the |eadership
position of rolling out that program there were definitely a
| ot of | essons that we | earned through that rollout and what
we did wong and how the decisions early on inpacted the
decisions later on. There was a | ack of oversight. There

was a |lack of collaboration. A lot of different agencies
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were working in silos versus working together on a much, you
know, it was a big big project, and it was sonet hing that
needed col | aboration and i nstead we were working in silos.
There was no project managenent oversight, things |ike that.

And so |l eadership at this Silver State Health
| nsurance changed at the tine, and | was pronoted and we,
nmysel f and actually the previous executive director of PEBP,
Damon Haycock, we managed to take those | essons | earned
t hroughout the first rollout and transition to a hybrid. W
were one of the first states that went this direction to a
hybri d exchange on to the federal platform and it went very
snoot hl y.

W fromthe beginning made sure that every agency
was on board. W had weekly steering conmttee neetings. W
had the Governor's office on board. W had division of
i nsurance, HHS, every Monday norning we had a group of, you
know, 30 people in an office making sure that everything
stayed on track and that all stakeholders were heavily
i nvol ved and conmuni cated to.

So | think that was, although it was a m stake on
round one, | feel like it was a hunongous | earni ng
opportunity for me and what not to do in the future.

MEMBER HAGLER: Good norning. WMandy Hagler for

t he record.
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Tell us about a tinme when you were tasked with
i mpl ementing a significant programor policy change despite
resi stance fromothers. Wat specific actions did you take
to acconplish the task and overcone the resistance.

M5. RICH: So I'll give an exanple of the process
change that we inplenented and roll ed out yesterday. One of
the -- like | said, the agencies that report to PEBP, any new
hires, any term nations, anything com ng fromany state
agency or |ocal governnent was com ng in on paper. This was
a process that was used for years and years and years and
years.

So when we decided to change it, there was -- |
knew t here was going to be pushback from eternally from
staff who have been there forever and ever and are used to a
certain process and are used to a certain way of doing
t hings, and change is not -- typically people are not very
accommodating to change. You've got to be a special person
to just say yes, please change things for ne.

So there's -- and this was a very significant
change. People are going fromfilling out a paper to now
t hey have got to go on-line and log in and they have got to
fill things out in a different way than they are used to. W
have between 100 and 200 agency reps throughout the state,

t hr oughout state offices, throughout |ocal governnent offices
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that we had to coordinate with in order for all of themto
get on board and to understand the process and understand the
change.

W start -- recognizing this we started out early
and reached out to a ot of these agency reps and said, hey,
you know, we're going to do a webinar. W would |ike your
feedback. We would |ike your opinion. W would |ike you to
be part of this process. This is what we're devel opi ng and
we need your help. By asking for their ask, you' ve now got
theminterested. They now have a |l evel of ownership in the
final product, and so it helps the agency as well. It helps
t he vendor devel op the product, the final product. So we did
t hat .

And once the product was devel oped and we
internally with staff felt like it was working as it shoul d,
we reached out to these agency reps and again asked them for
their input and asked themfor their help to test. And not
only did we get good feedback fromthem they al so got
training and early training and they were able to, you know,
really give us a good idea of howthey use it as the end
user. And yesterday was the first day. So it's still a
little too early to tell, but I'mhappy to say that there
were no big issues yesterday, so.

VMEMBER SMTH: David Smth for the record.
CAPI TOL REPORTERS (775) 882-5322

56




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

Ethics are a key factor for leaders in public
service. Tell us about a time when your ethics were
chal l enged at work and how you dealt with it. \What
specifically will you do to ensure high ethical standards in
t he Public Enpl oyees' Benefits Program and the protection of
the public trust.

M5. RICH So this is public now, and |I can
probably share it in a public nmeeting. Wen | first started
at PEBP and it was literally three nonths into -- into ny
tenure at PEBP, we had a staff nmenber at the tine who was --
who | witnessed receiving a gift and it was froma party who,
vendor who had an open RFP at the tine, and so and it was a
fairly expensive gift. And, you know, here | am a new
enpl oyee to PEBP and what do I do? Do | report this? Do |
not report this? How do |I go about doing this? So obviously
it was reported and that person is no | onger working here.

It was difficult for nme at the tine because, again, | was a
new staff menber here and but it was -- | had to do the right
thing. So that was probably one of the harder ethica

deci sions that |'ve nade.

| think what is inportant is that the executive

officer be transparent. | think as a public servant you need
to. It's your duty to be transparent. It is not the
executive officer's duty to spin the story. | think that
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presenting the facts, presenting the -- the solid data and
research to support either an opinion or a recomrendation is
very inportant, but that transparency is vital because

wi t hout transparency, you no | onger have credibility and you
can lose -- you can lose credibility, you know, with the

| egi slature, wth other agencies and ultinmately you | ose
support if you don't have credibility.

So | think that that is inportant and also in
order to -- in order for the Board to be able to steer the
organi zation and the agency in the right direction and to
provi de, you know, reconmendations and policies, there needs
to be that -- that -- the ability of the executive officer
needs to or a trait of the executive officer needs to be
transparency, and it needs to be that -- he or she needs to
be the person that the Board can trust for information and
for data and research so that the Board can nmake sound
deci sions and polici es.

VICE CHAIR FOX: Linda Fox for the record.

Currently PEBP provides a consuner driven health
pl an option, a health mai ntenance organi zation in Sout hern
Nevada and an excl usive provider organization in Northern
Nevada. What ot her plan offerings should the state consider
and how m ght you fund those offerings?

M5. RRCH So | sort of touched on that earlier.
CAPI TOL REPORTERS (775) 882-5322

58




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

It's hard to cone up here and say this is what we should do

because | don't think that anyone can conme up to the table

and -- and give an opinion wthout research and anal ysis and
actuarial review of -- of their suggestion.
But, like | said, I think that the time has cone

to where we need to evaluate whether the CDHP is stil
sonething that is appropriate. It may still be appropriate.
But the CDHP or high deductible plans in general were

devel oped and i npl enented back during the tine of the
recession. And the goal of a high deductible plan was to
make or encourage nenbers to be better consuners of
heal t hcare, not just in Nevada but across the country when

t hese hi gh deducti bl e plans were inplenmented.

Research has shown that that has not been the
case, that it is not making nenbers better consuners, and the
reason why i s because healthcare is expensive or expensive,
conplicated and is -- healthcare is or insurance itself is
very conplicated. People don't understand it. It gets --
it's over their head until they have to use it, and so the
hi gh deducti bl e plan can becone a little conplex, and now
you -- you add sonme facts that now they have to becone better
shoppers. Well, it's hard to beconme a better shopper and if

you don't understand the system how would you go about doing

it?
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Even if you do understand the system sonetines

it's -- it's very difficult. | recently took and nmy daughter
to, we did a -- we did a tel emedicine appointnent. She had a
rash on her face and it turns out that it just is a-- it's a

pretty common rash that especially kids get probably from
make-up or, you know, whatever. So she got a prescription
for it.

| went to go pick up the prescription and it was
$120 for an antibiotic which I thought was crazy for -- for
that, and so | got back to the office. | know how to shop
for -- | know how to price ny nedication. So | got back to
the office and |I | ooked, and ny nedication shoul d not have
been $120. It should have been 73, at |east that's what the
pricing toll was show ng.

So | have the ability to go back to our PDM and
say why? Wat happened here? |If | didn't work at PEBP, |
woul d not have that ability. And so it is -- | thought to
nysel f the other day how many people are experiencing this?
| rarely have to use ny health insurance but when | do, |
seemto always, you know, cone across an issue, and but |
know how to solve it. Mst people do not. And so | think
this is sonething that we need to | ook at because | think
heal t hcare has become -- health insurance and heal t hcare has

become very conplex for the average person. So | definitely
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think that it is sonething that as a programas a Board we
need to start | ooking at.

CHAl RWOVMAN FREED: | believe Ms. Zach has the
next question fromthe south.

MEMBER ZACK: Christine Zach for the record.

So the question is phrased, if the Governor
approves your appoi ntnent when are you available to start
doesn't seemvery applicable since you are the interim
executive officer. So I'mgoing to take the liberty of
t weaki ng that question and ask you about your relationship
with the Governor's office and how you comruni cate with the
Governor staff because | think that's vitally inportant for
an executive officer of PEBP.

M5. RICH So previous to this admnistration
PEBP did have a very good working relationship with the --
with the Governor's office and specifically the chief of
staff at the Governor's office. Since the transition to the
new adm nistration there hasn't been a relationship not to
say it was good or bad, but the relationship has not been
guite established yet. | think nmaybe PEBP has just been
under the radar which is probably good, and so the
relationship hasn't really been established quite yet.

However, the Governor's office did reach out to

me recently on an issue regarding retirees. They had sone --
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sonme conplaints regarding the Medicare retirees and | did
have sone di scussions regarding that, that issue, and |I did
fill themin, and we had a very good, | feel like a very good
di scussi on about it, and there was sone tal k about maybe
getting together in the future and working toget her,
col | aborating to resolve this issue because | knowit is an
issue that | wanted to resolve for a while. So the fact that
it was brought to the now Governor's radar is good.

So that being said, | have -- | feel like |I have
a good working relationship with everybody in the state. |
think I've established a good reputation. | worked for the
state for alnost 11 years now and | think in that tinme, you
know, | developed a very very good relationship with
everybody |'ve worked with.

Back at the Silver State Health |nsurance
Exchange when | was dealing with all of the constituent
conplaints and dealing with at the tine Harry Reid's office,
| worked very closely with his staff and on one visit, |
didn't realize who | was working with within his staff, but

we went out to DC and actually net wwth Harry Reid and his

staff and realized quite quickly that | was not -- | was not
speaking to her. | was not coordinating with the, you know,
adm ni strative assistants in his office. | was dealing

directly with his upper level staff that were very very
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heavily involved in -- in the constituent issues, and he was
as well. | was very inpressed with the amount of information
and know edge he had on what was actual |y happening in
Nevada.

So | think that |I've done a really good job and
have a good -- you know, |'ve established a good reputation
t hroughout the state and good relationship. So | have no --
no doubt that | could do that with the Governor's office as
wel | .

MEMBER ZACK: Thank you.

CHAl RAMOVAN FREED:  All right. That's the end of
the formal questions. So our final question is what
questions would you like to ask this Board?

M5. RICH Well, | do actually have one question.
One of the -- the last executive officer when he was hired
and | think M. Bailey is probably the only one that would
remenber this.

MEMBER BAI LEY: Long ago.

M5. RICH He was tasked with at the time culture
was i nportant at PEBP, and so the Board asked himto --
basically he was tasked with the duty of inproving the
culture at PEBP. | don't think that's a problem anynore. |
think that we have really done a really good job of inproving

the culture at PEBP
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But I|'minterested to know in what this Board
thinks. | nean, we've got all new Board nenbers since that
time. \What this Board would |ike the executive officer to
focus on and what is inportant to them

CHAl RWOVAN FREED:  Board menbers? Don't
everybody speak at once.

MEMBER BAI LEY: For the record Don Bail ey.

| think what this Board would like to do is
continue the relationship that we had with the prior director
and stay on the same avenue and at the same pace we' ve been
on and that's inproving benefits for our nmenbers, being
active or being retired. W have a |lot of retired people out
there now and naturally | lay heavily on that because |'m one
of them

But, | nean, | think that's inportant to keep
that notion going with all our nenbers and our partners, you
know, RPEN, the other union reps, keep that up because
t hi nk we've established a pretty good relationship, and
think it needs to be continued and al ways | ooking for better
prices and particularly with pharmaceuticals. That's a big
probl em ri ght now.

M5. RICH  Ckay.

VICE CHAIR FOX: Linda Fox for the record.

| agree with everything M. Bailey said. In
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addition, | would say innovation. W're |ooking for
i nnovati on as well.

MEMBER M TCHELL: Jet Mtchell for the record.

As a new Board nmenber, | will show ny patient
advocacy roots by saying |I'm bal anced that you touched in
your interview on the balance of interest, which I think is
i ncredi bly on point and pertinent bal ancing the cost,
bal anci ng what benefits are available, and I would say
bal anci ng what patients need, what our menbers need, what the
lives need with the cost contai nnent but show ng nmy advocacy
roots to say particularly for the nost vul nerable patients,
the high claimnt patients that would make it very visible,
both offering themquality of care and cost contai nnent, so
that's inportant.

Additionally, as you had touched on with
Governor's office continuing that relationship, continuing to
foster relationships wwth the Governor's office and the state
constituents would be incredibly inportant fromny point of
view. Thank you.

CHAl RWOVAN FREED:  This is Laura Freed for the
record.

And since we're showi ng our roots | guess |'l|
show ny better root. This will be a shock to everyone. For

-- for me, like you, | attended Budget Kickoff |ast week.
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Li ke you, | heard the nessage of flat budgeting. It's
pertinent for nmy agency. |It's pertinent for PEBP. So, you
know, we tal k a good deal about decreasing costs, yet

i mproving plan design or inproving offerings. That's |like
the unicorn of healthcare for us in our self-funded pl an.

And so for ne |'mgoing to be exploring how we -- how we set
t he next budget for '22 and '23 to nake sure that we budget
significantly for trend and we don't -- we try not to
transfer too many costs to the participants, even, you know,
m ndf ul that you have a budget cap and yet ensure the
stability of the plan such that there's not rate shock. Rate
shock is always concerning when | was in my previous job

wat ching PEBP. So | guess -- | guess that's what | would say
for nyself.

You know, the question of is the CDHP good for
the future? And | find nyself concerned wth, you know, both
nessage we received fromthe Governor's finance office, al
of us in the executive branch agencies, as well as the
| oom ng specter of COVID-19. And | was thinking yesterday,
oh, gosh, | wonder if we're going to have sone high cost
claimant from COVID-19 hospitalization cases and | don't how
much the plan can afford that.

So, | nean, | quickly start spinning out the

budget eventualities. So I'll be | ooking for sone options to
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get through this bienniumand set us up on a stable footing
for the next biennium

Ckay. Wth that, thank you so nmuch for your
time. We appreciate it. And you're welcome to stay in the
roomas we nmove to the second agenda item and the PEBP staff
can go get the first candi date and we can nove on the agenda
to the deliberation portion of the agenda. So I'll take just
a couple of mnute recess while staff retrieves the other
candi dat e.

(Wher eupon, a brief recess was taken.)

CHAI RWOVAN FREED:  All right. Board nenbers cal
the neeting back to order and we're noving to Agenda |tem
Seven, discussion and possi bl e action regardi ng appoi nt ment
of the executive officer. Both candidates are in the room
| would Ii1ke to say you don't have to be in the room If you
wish to remain you're absolutely free to. This is, of
course, a public neeting but if you remain we m ght ask you
for additional information. So | commend you both on your
bravery because it's a little bit of a weird thing to sit
there while the interview panel deliberates about whomto
choose if anyone.

So with that, I would open it up to any questions
fromthe Board. Shall we take themone at a tinme or do you

want to just free formit? | didn't want to inpose any sort
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of restrictions on the Board's thoughts or deliberation
process. Al right then, then | suggest we take themin the
order in which we interviewed them

M. Lynch, one of the -- one of the Board's
concerns was that your resunme was in a functional fornat
rat her than a chronol ogical format. For the Board's
edification would you recap the last -- the period that you
wer e deputy insurance comm ssioner and then the firnms you' ve
wor ked for since then, please.

MR, LYNCH. O course. And thank you. So
started at the division in 2009, worked through 2016, and
then | went to work in the private sector, basically
consulting for insurers, formng alternative risk comercia
i nsurance programs and that's -- | continue to do that to
t oday.

CHAI RWOVAN FREED: And are you -- are you
sel f-enpl oyed or are you with a firmor?

MR. LYNCH. |'mbasically a 1099 enpl oyee with a
specific group.

MEMBER VERDUCCI : Tom Verducci for the record.
What is your job right now? What do you actually do? Wat
is your daily routine and is it in the format of a | obbyi st
or reading through the resunme | was trying to determ ne what

your title was and what you do. |If you could naybe el aborate
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on that for a noment that would be very hel pful.

MR. LYNCH. O course. | held the title of
executive vice president for a group that manages smal
comrerci al insurers, Paragon Ri sk Managenent Services, and
that was for a period of tine was a salaried position with
t hem because of just sort of ny personal preference, mgrated
into being a consultant, and |I'm actually an approved, and
this is going to sound odd because people don't know what
captive insurance is. |'ma captive insurance manager. So
and that's an approved and that's basically what | do.

But | was really retained to start up a few
entities which are up and running and ny role as far as
getting themformed, getting them approved, getting them

capitalized has kind of cone to an end. So now | just do as

requested work. | don't know if that answers your question
or not. So right nowl'mno |onger a salaried enployee. |'m
a 1099 enployee. | nean, |I'mpaid by nmy work.

MEMBER VERDUCCI : Thank you very nuch.

CHAl RWOVMAN FREED:  All right. 1'll describe the
approach that | took in scoring, if you wll, as --

MEMBER ZACK: Pardon nme, Madam Chai r man,
Chai rwoman. |'msorry. | had a follow up question.

CHAl RWOVAN FREED:  Sure. Go ahead, Ms. Zach.

MEMBER ZACK: Thank you.
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So, M. Lynch, as a forner chief for staff
officer for a national healthcare conmpany, |'mactually very
famliar with captive insurance conpanies. So when you say
that you're a nmanager does that nean that you set up the
conpani es and then work in a fiduciary capacity for their
captives? Are those captives |ocated offshore? Are they
wor kers' conp? What type of risk is involved?

MR LYNCH. The two nmain areas | worked in, and
this is basically | was retained for the formation, approva
and then establishing the ongoi ng managenent for those
captive insurers. They are all donmestic. None of themare
of fshore, and they dealt primarily wth self-funded health
i nsurance prograns for |arge enployers and cannabis ri sk,
quite frankly. We did a lot of agricultural risk.

MEMBER ZACK: Thank you. So then do you serve as
t he manager of an LLC? Are you serving as an officer? You
menti oned managing so |'mjust curious.

MR LYNCH We're retained. W're retained to
just do the establishnent and the ongoi ng managenent,
basically overseeing the service providers, the attorneys,
actuaries, accountants, regulatory conpliance, those types of
t hi ngs, not actually physically involved or fiducially
involved in the insurance entity itself.

MEMBER ZACK: Thank you. That answers ny
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guesti on.

CHAl RWOVAN FREED:  Okay. No nore foll ow ups from
you, Ms. Zach? | just want to nmake sure before.

MEMBER ZACK: No. Thank you, Madam Chai rwonman.

CHAI RWOVAN FREED: Ckay. Thanks. So if the
Board doesn't have anynore sort of specific informationa
requests, okay, | thought | would start it off by going
t hrough the way that | scored as we went through the
questions for each candidate. In so many interviews that
|*ve done, | kind of kept a nmental score of one through five
in terms of was the question answered, was there a specific
exanple or story told that illum nates sonethi ng about the
candi date's experience or tells nme sonething about their
personality and their |eadership style.

And | -- | have to say that | -- overall when you
tal k about the net score | scored Ms. Rich higher. | don't
know i f the Board nmenbers have anything that they were doing
simlarly thensel ves because | haven't discussed any of this
with any of you in order to keep the process as -- keep the
process' integrity intact, but that's my feeling.

VICE CHAIR FOX: Linda Fox for the record.

So | did also add a note that Ms. Rich's
responses were nore thorough. And | thought there was only

one question that was very specific that -- so | understand
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she has the advantage of having served in this rol e already,
but there was really only one question where | thought m ght
have made it nore challenging. | think that's nunber 11

But the other questions | thought were -- were conpletely
answer abl e by anybody, and even so | felt |ike her responses
were nuch nore thorough and conpletely thorough. Yes, that's
ny coment.

CHAl RWOVAN FREED:  Ms. Mtchel | ?

MEMBER M TCHELL: Jet Mtchell for the record.

To expound or to continue the line that Linda Fox
began on, ny notes for Laura Rich's interview, | had a
two-part coment or | nade two -- ny notes had two parts, one
preparedness for interview, the docunents subnmitted clearly
articulated the relative experience and in the interview
articulated the relevant NRS as related to m ni num
qgual i fications.

The second part of my notes was the interview and
that was to dovetail on the comment that Ms. Fox nmade was
that Ms. Rich clearly described rel evant experience,
articul ated exanples to support skills and experience needed
for the role, concise yet thorough information, shared
knowl edge of issues of goals, denonstrated effectiveness both
in past situations and in providing roadmaps for future

prograns and opportunities.
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And for the two-part analysis that | did said
bot h the preparedness and the interview answers were on
poi nt, thorough and fully aligned with the ideal candidate
for the role. So | did that two-part analysis.

CHAI RWOVAN FREED: Ckay. Thank you.

MEMBER BAI LEY: For the record Don Bail ey.

| scored the sane way as the Chair did, one
t hrough five and --

CHAIl R\MOVAN FREED:  Ckay.

MEMBER BAILEY: -- | found that Ms. Rich was the
stronger candidate, particularly in all her answers. Again,
to echo Jet, her answers were very thorough, in fact, very
know edgeabl e, particularly for some of the new Board nenbers
because it brought us all up-to-date.

M. Lynch | amnot too sure prepared very well
for this particular interview

CHAl RWOVAN FREED: All right. Thank you.

M. Verducci?

MEMBER BAI LEY: Yes. Tom Verducci for the
record.

| want to point out that Ms. Rich had a very
conpl ete resune. She spoke very clearly, and | woul d trust
her to be the executive officer in the |eadership role, and I

think she did a very good job in denonstrating her ability to
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do so today.

CHAl RWOVAN FREED:  Thank you.

| promse | won't put each one of you on the
spot. If you don't want to say anything you don't have to.

MEMBER HAGLER: This is Mandy Hagler for the

record.

| would just like to echo the coments fromthe
Board. | felt like Laura Rich was much nore expansive on her
answering to the questions. It didn't |eave a | ot of

vagueness for the Board nenbers to know her experience and
kind of her vision that she sees |leading PEBP in the future.
And so | would agree that | have trust in Laura's ability to
be able to do the position.

MEMBER SM TH:  And David Smith for the record.

I"mglad that we went through the process of an
interview, and | knowit's very difficult to do a public
interview, but it let's the Board, as well|l as anybody el se
| ooki ng at the program know exactly what we're |ooking at in
sel ecting an executive officer, and |I do believe as well that
Laura Rich is clearly well qualified for the position and
woul d be the best candi date.

And if it's permtted | would like to make a
not i on.

CHAl RWOVAN FREED: It is absolutely permtted.
CAPI TOL REPORTERS (775) 882-5322

74




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

So Menber Smth has noved to appoint Laura Rich executive
officer. |1'massum ng subject to the requisite reference
check, background check and approval fromthe Governor under
the statute.

MEMBER SM TH: That's correct.

CHAl RAMOVAN FREED:  All right. Do | have a
second?

MEMBER M TCHELL: Jet Mtchell for the record.

MEMBER ZACK: Madam Chai r woran.

CHAl RAMOVAN FREED: Al right. 1'Il give it --
"Il Tet Ms. Zach nmake the second if she w shes.

MEMBER ZACK: | would, and I would |ike to add
that not only is Ms. Rich well qualified, she's overqualified
for the position, and | appreciate the detail of responses
and the just very specific exanples and details that she
provi ded.

| second the notion to appoint Ms. Rich as
executive, permanent executive officer of PEBP rather than
interim

CHAl RMOVAN FREED:  All right. It's been noved
and seconded. Any discussion on the notion? Hearing none,
"1l call the question. Al in favor please signify by
sayi ng aye.

(The vote was unaninmously in favor of the
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notion.)

CHAl RWOVAN FREED:  Any opposed nay. The notion
carries.

All right. Again, thank you, both of you. |
just don't think I could be in your shoes doing a public
interview. Thank you both.

Congratul ations, Ms. Rich. Pending the, all of
the other stuff, as the Board share would fault nme to
officially extend you the offer so | will be happy to do so,
and that is Agenda Item Seven.

Al right. So we will nove to Agenda Item Ei ght
whi ch is second public coment, and I'lIl limt it to three or
four mnutes per person, and I'Il start in Vegas. |If there
is anyone in the south who wi shes to make public coment
pl ease conme to the table.

MEMBER ZACH. Madam Chai rwonman, we have no public
conment in the south

CHAl RWOVAN FREED:  Okay. Thank you. Al right.
Car son.

M5. MALONEY: Good norning, Madam Chairwoman. It
occurred to ne as | was listening this norning, the AFSCVE
retirees haven't formally wel comed you to this position. W
| ook very much forward to working with you, and we're

thrilled for Ms. Rich. W feel that she's going to be a
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wonderful person to interact with, and we're just | ooking
forward to do doing that so thank you.

CHAl RWOVAN FREED: St ate your nanme for the
record.

M5. MALONEY: [|I'msorry. This is the second tine
this morning. Priscilla Maloney a with the AFSCME Retiree
Chapter. Thank you.

CHAl RWOVAN FREED:  Thank you.

MR ERVIN:. Kent Ervin, E-r-v-i-n, with the
Nevada Faculty Alliance.

| would like to ditto what Ms. Mal oney said. |
woul d i ke to thank both candi dates, M. Lynch for
participating in this process. | think the process is
i mportant that, you know, we advocated earlier to have this
public process. It puts on the record what's available. It
is ankward. | personally don't |ike the public interview
process and, you know, but that's what we have to work with
at the open neeting | aw.

W' ve been very pleased so far working with now
soon to be Executive Oficer Rich. So far she's been very
comuni cative and we' re happy.

And al so, Ms. Freed, we're hoping to have nore
conmuni cation with you and with the entire Board as we nove

forward and just on that note, | was -- | listened into the
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Budget Kickoff, and | think there are things that we can
really do for a famly and child centered PEBP program sone
of which don't cost extra noney, and so | |ook forward to
working on that with all of you. Thank you.

M5. LOCKARD: Good norning. For the record ny
name i s Marlene Lockard representi ng RPEN

And | would just Iike to on behalf of RPEN offer
thank you to this commttee for hearing our request to put
out an announcenent for the position and to interview those
t hat had responded, and we appreciate al so the transparency
and just thank you.

CHAl RAMOVAN FREED: All right. That takes care of
public comment.

Do we have a notion for adjournnent?

MEMBER BAI LEY: So nove.

CHAI RWOVAN FREED:  Thank you, M. Bail ey.

Al right. So with that we are adjourned. |'m

assum ng everybody says aye.
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STATE OF NEVADA
SS.
CARSON CI TY.

N N N’

|, KATHY JACKSON, Official Court Reporter for the
State of Nevada, Public Enpl oyees' Benefits Program Board, do
hereby certify:

That on Tuesday, the 3rd day of March, 2020, | was
present for the Public Enployees' Benefits Program Carson
City, Nevada, for the purpose of reporting in verbatim
stenotype notes the within-entitled public neeting;

That the foregoing transcript, consisting of pages 1
through 79, is a full, true and correct transcription of ny

stenotype notes of said public neeting.

Dated at Carson City, Nevada, this 11lth day
of March, 2020.

KATHY JACKSON, CCR
Nevada CCR #402
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